Pitching to
IVENOIS
daunting.
Valley experts
offer insights

into the art
N

BY TOM MARCINKO | Contributing Writer

ooner or later, everyentrepreneur has
to do a scary thing: Ask for money.

Inquire about jpiiching to Valley
entrepreneurs, investors and mentors, and
you’ll hear consistént — but hardly identical
— suggestions and perspectives.

Whether pitckes are to angels or venture
capitalists,€ach one is tough, said Jeffrey
Jacob, chairman and CEO of Cancer Pre-
vention' Pharmaceuticals Inc. in Tucson.

He hds made at least 50 pitches in the course
of puilding several companies.

“I’m not sure if there’s ever been an easy

one,” he said.
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Joseph Zilber laa\% a vision.

We helped gake it happen.
&

Joseph Zilber had a passion f&Building. He cultivated a small real estate company, Zilber Ltd., into an elite firm, becoming
a leader in his industry. But he didn't stop there. He envisioned using his success to give back to his community—funding

schools and neighborhood initiatives—well beyond his lifetime. Since 1949, BMO Harris Commercial Bank has helped

nurture his business’s endeavors and honor his philanthropic spirit.

bmoharris.com/zilber BMO 9 Harris Bank

BMO Harris Bank N.A. Member FDIC
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PITCH: Finding the right mentors, recognizing
weaknesses are keys to finding good investors
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© DELTA DENTAL PREVENTION MATTERS.
FROM PAGE 20 Gunn, chairman of Desert Angels, a non-
profit investors group in Tucson. “We as
Fewer than one business plan in 250 se-  investors always want to see great teams
cures venture capital, says Akira Hirai, with capital-efficient models. That will
MORE THAN founder of Cayenne Consulting, a Cali- never change.”

Some angels in Arizona might hear
from hundreds to thousands of pitches
every year, said Sidnee Peck, director of
entrepreneurship initiatives at Arizona
State University’s W.P. Carey School of
Business. A venture capitalist might hear
several in a day.

fornia business-plan consultancy that
launched in Arizona in 2001.
Intuit Inc.’s Scott Cook was
turned down by 39 venture
capitalists, Hirai noted.

Yet in a slowly recovering
economy, entrepreneurs are
taking chances—and inves-
tors are listening. Sebold ENTHRALLING INVESTORS

“A motivated entrepre- Brent Sebold of ASU’s Venture Catalyst
neur is going to start a company r@- said entrepreneurs need to do two thing
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HAVE AT LEAST ONE CAVITY.

less of the externalities,” said s when they’re making a pitch: show a mar-

Arizona venture i@ting in2012
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Source: PricewaterhouseCoopers /National Venture Capital Association

The likelihood to seek preventive
care INCREASES with dental benefits.

WORKING

e YMCA

EXPLORE
THE BENEFITS OF
CONNECTING

Abeinsa EPC LLC seeks
Director of Construction
in Phoenix, AZ to be
responsible for the
coordination, direction,
implementation, control,
and completion of

W/ eurance
visit the dentist 2x or more a‘glually
- O
N

MEET THE VARGAS FAMILY

The Vargas family had the following dental
services performed in the past year:

Father: 2 preventive visits and 1 periodontal
service

Mother: 2 preventive visits and 1 crown
Son: 2 preventive visits and 1 filling
Daugther: 2 preventive visits

& Introducing our version of

©V‘

THE VALUE OF DELTA DENTAL

Cost of care without
Delta Dental insurance:

$9.802

Cost of care with
Delta Dental insurance:

$1,488

EVERY SMILE MATTERS. GET DELTA DENTAL. Q DELTADENTALAZ.cOM

Data used is reflective of average claim charges and discounts for the Delta Dental PPO Network (12/2012).
This information is intended for illustration purposes only. Actual claims and plan premium may differ
from the amounts reflected.

Happy Hour... HEALTHY HOUR!
The Uncoln Famlly Downtown
YMCA Invites you into thelr fa-
dlity to give you a taste of the
YMCA! We call It Healthy Houwr,
a corporate soclal geared to-
wards what we all want: Healthy
Spirit, Mind and Body. We will
serve healthy snacks, showcase
some of our feature classes, and
:ou are Invited to come in for a

REE WORK OUT all day. Be on
the look out for your Invite or
call us to schedule you In,

Y CORPORATE HEALTHY HOUR:
06-04-13 AT 4PM-6PM

We invite: APS; US Bank Center;
Catholic Charities Community
Services; Security Title Agency Inc;
Squire Sanders; Generated Materi-
als Recovery; Oasis Community
Managemsnt; R & R Partners

valley YMCAcrg 4 602-257-5135

\_ P/
WALLEY OF THE SUN YMCA

engineering and construc-
tion projects. Bachelor’s
degree in Architecture or
Engineering and 5 years
progressive experience in
architectural design and
construction projects.
Submit resume via mail to:

Cynthia Valdivia
Recruiter

Abeinsa EPC LLC
3030 N. Central Ave.
Ste. 1207

Phoenix, AZ 85012

Must put job code
DOC-LAA on resume.
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ket exists for their product or service, and
account for competition. Sebold listens
to more than 300 pitches a year as senior
venture manager for ASU’s Edson Student
Entrepreneur Initiative.

“If youdon’t have any competitors, that’s
actually a problem,” he said. “(But) you
have to make a compelling case that your
solution is better than the status quo.”

Brian Sherman, senior vice president
of the Arizona Commerce Authority, notes
that people who listen to a lot of pitches
often look for reasons to reject them.

“A common mistake is to make a state-
ment like, ‘Here’s the market, and we can
only capture 1 percent of that market.’
That is a huge red flag,” he said. “The bad
onesare argumentative. ‘You’ve got money
and I need it, and hopefully you’re smart
enough to understand that I'm the next
(big) company.’ You do see that dynamic,
and it never works.”

A successful pitch demonstrates not only
agrasp of market realities, but alsoa com-
pelling narrative, Sherman said.

“The really successful ones are the ones
that show their assumptions — they iden-
tify risks, they identify the competition,
they check the boxes they need to,” he said.

A certain amount of empathy also can
help, Jacob suggested.

“One key principle is putting yourself
in the other party’s shoes, and really try-
ingtounderstand what their
needs and desires and pres-
sures and constraints and
politics and personal issues
are all about,” he said. “You
want to know if you want to

18 ! live with these people.”

Donkersley Part of the job for entre-

preneurs istodo their home-
work and understand the market in which
they are playing. Tishin Donkersley, a men-
tor at Venture Catalyst and chief editor of
AZTechBeat.com, said one entrepreneur
she worked with recently didn’t grasp that.

“I asked the founder, ‘How are you going
torebut the environmentalists that are go-
ing to pretty much come after your prod-
uct, and have you thought about different
regulations in different states?” And they
gave me a blank stare.”

GETTING HELP

One of the biggest challenges entrepre-
neurs face is bringing in outsiders to help.
Donkersley said many startups are afraid
their ideas will get stolen, but that rarely
happens.

“You need to ask for help, and pitch to

Investing in
entrepreneurs

Arizona has a reputation for being tough to
get financing, and the numbers bear that out.
Here's a look at the stats behind what Arizona
and the Southwest are able to get in private

$24B

Private capital investment made in
Arizona companies in the past 10 years

578

Number of private capital deals completed
in Arizona in the past 10 years

Source: Association for Corporate Growth

phoenix.bizjournals.com

anybody who will listen ... they will offer
you a different perspective,” she said.

Many entrepreneurs go in with tunnel
vision, thinking their audience shares the
same level of knowledge or enthusiasm
about their work, Peck said. It’s best to
keep the pitch on a basic level, and put it
in perspective for the investor.

Entrepreneurs stepping onto the pitch-
ing mound can benefit from
role models.

“Any entrepreneur who
was successful at raising
funds from an angel, an
angel group or a VC fund
would be a good mentor or
role model to help others,”
Gunnsaid. “Ithink the vari-
ous incubators in the state might be of help
in the process as well.”

Reverse role models can be instructive,
too. “ABC’s ‘Shark Tank’ is full of exam-
ples of great and not-so-great pitches,”
Hirai said. “One memorable pitch in the
latter category was for socks that come in
three-packs, so that when you lose one, you
still have a pair. That pitch made almost
every mistake you can imagine.”

While most business owners may not
think so, sometimes the first place to start
a pitch is with the founding team, Sebold
said.

“That’s more common than you might
imagine. One of the most important as-
pects is the team,” he said. “If you don’t
have the right people on the founding team,
or the right complementary skill sets to do
that, oftentimes your pitch is going to tank
right from the start.”

Gunn

Venture capital
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If your employees have problems accessing data and
applications when away from the office, it’s time they

OneNeck's Desktop-as-a-Service (Daas) solution gives your employees a high
degree of mobility, flexibility and serious hula-hula agility. Meaning they can
have secure access to their programs, applications, processes and data —

ARE YOUR EMP
CONSTANTLY IN MOTION?Z

0 Y

3

started dancing to a new beat.

anytfime, anywhere from any internet connected device.

Never compromise security for mobility. By maintaining your mobile worker's
sensitive data within our highly-available data center, you'll enjoy peace
of mind knowing your data is protected and continuously backed up to
OneNeck's secure cloud. Your Daas$ solution is scalable and configurable.
It prolongs hardware lifecycles and reduces desktop support costs. With
OneNeck’s Daas solution, say aloha to the old ways, and aloha to a faster,

mobile future.

@OneNeck@

a TDS company

http://www2.oneneck.com/desktop-as-a-service

LOYEES

1-855-OneNeck

‘ RELENTLESSLY MAKING IT OUR BUSINESS TO STABILIZE YOURS. |
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Many samples and templates for a “pitch
deck” — a video or slide presentation —
have been developed in the past 15 years,
but it will require a lot more to dazzle
investors.

“We’ve evolved as a society” beyond a
1990s PowerPoint presentation, said Ar-
izona State University’s Brent Sebold.

Like most elements of pitching, the
pitch deck can help — or, when done

phoenix.bizjournals.com

Entrepreneurs evolving beyond ‘pitch deck’ with technology

are a good idea.

“It’s really powerful if you get a tough
question, and you’re not only able to ad-
dress it, but you’re able to
pull up a backup slide, just
showing you're prepared
for that,” he said.

Curtis Gunn of Des-
ert Angels noted some
common pitfalls: too

many points per slide, too much text, type
that’s too small toread easily, spreadsheets
crammed too tightly.

“Personally, I am not a big fan of video
in pitch decks,” he added. “There are situ-
ations that might warrant it, but I want to
hear the entrepreneur present ... not watch
avideo.”

“You rarely need more than five to 15
slides for a first meeting,” said Cayenne

Consulting’s Akira Hirai, “and you should
always be prepared to go through your deck
in a nonlinear order to go with the flow of
the meeting.”

ASU’s Sidnee Peck said entrepreneurs
should not lean too hard on their pitch
deck.

“You should always have your pitch deck
with you, and you should also be prepared
topitch without a pitch deck,” she said. “If

poorly, it can hurt. A common mis-
takeis “aclashinthesignal,” such as
talking while a video presentation
isrunning, he said.

Pitch decks should be sim-
ple, said Brian Sherman of
the Arizona Commerce Au-
thority —but backup slides

CERTIFIED
PUBLIC
ACCOUNTANTS +
CONSULTANTS

Wallace
Plese
Dreher

| am a successful entrepreneur that would like to grow my business. H

Q:

important is a strategic plan for raising capital and financing? .
A o A strategic plan is an essential tool for business growth that defines a any’s
e vision for 3-5 years. Entrepreneurs are creative thinkers with incredi eas that

often need assistance with execution. Many times the value of strategic business and tax
planning is overlooked. A properly designed strategic plan will provide clearq¥fs{péss objectives,
set performance measurements to determine company progress, and red@ﬁancial stress on
the owner and business. With numerous financing and funding optio fessional business
adwslors.can he[p nawgatg funding r.eqmrements and play an e.ssentllavgimhony J. Plese, CPA
role in identifying the right solutions. They can also assist Wiy anthonyp@wpd-cpa.com
benchmarking, define short and long-term goals, assess compgditi 480-345-0500
strengths and weaknesses, and evaluate business risks. & www.wpd-cpa.com

Vw
Retirement Income Specialist

Financul & Ton Soavipes

Q. How can | generate more income during retirement in this low interest rate
@ environment?
A. Many investors have made the mistake of chasing yields-taking on excessive risk in order to
® generate income from their portfolios as rates have fallen. When rates rise, these investors may
be subject to substantial loss of principal, precisely what conservative investors should avoid. We emphasize
core bond holdings with high credit quality and short to intermediate maturities, while limited positions like
preferred stock or foreign bonds can increase income and diversification. A proper asset allocation plan can
generate both income and price appreciation, which can be trimmed off to create a “synthetic dividend”
at lower capital gain rates as the portfolio is regularly rebalanced. Asset allocation plans should be tailored
to each individuals’ unique circumstances and risk tolerance, Jameson Van Houten, CFP ®
but an experienced advisor can generate a regular retirement ~ President & Chief Investment Officer

) ) ] info@stonegatefg.com
paycheck for you without taking on unnecessary risk. P: 602-953-8450 swww.stonegatefg.com

Stonegate Financial Group, LLC is an independent Registered Investment Advisor (RIA). Securities offered through Crown Capital Securities, L.P., Member FINRA/
SIPC. Investment Advisory services offered through Stonegate Financial Group and Crown Capital Securities, L.P.. StonegateFinancial Group is not affiliated with
Crown Capital Securities, L.P.

“You should always have your pitch
deck with you, and you should also be
prepared to pitch without a pitch deck.’

Sidnee Peck | Arizona State University

you happen to be at a happy hour or a cof-
fee place and have the luck of runninginto
somebody who will listen to you, you need
to be prepared in a moment. Every conver-
sation with somebody should be thought
of asapitch.”

— Tom Marcinko

&

Bankers .
Trist
_

BankersTrust.com
Member FDIC

Q. In a competitive rate environment, what considerations | should factor into
® my decision?

Rate is always a consideration; however, it's just one of many factors that should be
evaluated when deciding on entering into a credit agreement. Additional considerations:

Type & Structure: Is the loan type and structure suited for the purpose intended and designed to
optimize the economic return to the company.

Loan Covenants: Covenants should be mutually agreed upon, attainable and in-line with the
company’s business plan. .

Fees and other costs: The borrower needs to factor all of the direct Brichards@banﬁrei:-(sitm::‘f::)dni
and indirect/ancillary fees and expenses that will be incurred, and (602) 224-2038
avoid focusing just on the stated interest rate. www.bankerstrust.com

Small Business Finance

The loan on my owner-occupied commercial building is coming due and |
am underwater. What should | do?

The SBA 7(a) loan program can frequently provide refinancing alternatives at higher
loan to values than conventional loan options; in some cases in excess of the
appraised value of the real estate. The underwriting will take into account a businesses’ global
cash flow and the totality of its asset base in considering an appropriate loan amount. One
may also be able to obtain additional financing for working capital or equipment, which could
be amortized over a 25-year period if included with the real estate Scott Spill

X . X pillman
financing. Speak to an experienced SBA lender to explore these sspiliman@bnchank.net
options. BNC National Bank was the fourth most active SBA bank 602-852-3515
lender in Arizona based on the SBA's second quarter lender rankings. www.bncbank.com

This general information is not intended to provide individual advice. Schedule an appointment with an expert to discuss your particular situation and needs. Questions sent to our experts may be answered in future “ASK THE FINANCIAL EXPERT” pages.



